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NORTH LANARKSHIRE COUNCIL

REGENERATION SERVICES DIVISION

MINUTES OF KV LEADER PROGRAMME
Held at THLEC on 15/02/11
Present: 
Diane McGill

North Lanarkshire Council




Paul Kane 

North Lanarkshire Council





Gillian Wightman
North Lanarkshire Council

Kirsty Gray

North Lanarkshire Council


Frances Tonner

East Dunbartonshire Council



Paul Carter

Croy Community Council/Kilsyth & Villages Foru
Gillian Barrie

Central Scotland Forest Trust

Jim O’Donnell

Cumbernauld College



Arthur Keller

Scottish Natural Heritage





Catherine Martin

Kilsyth Villages Forum

Lesley Williamson
NLC Childcare Partnership


Tracey Peedle

Waterways Trust Scotland


Craig Clelland

Twechar Youth Group

Apologies:
Mary Coulshed

East Dunbartonshire Council


Scott Gordon

Forestry Commission
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1 Welcome and Introduction


Diane McGill welcomed everyone to the LAG meeting, and       introduced the programme of events for the afternoon.   Croy Miners Welfare were thanks for providing catering for the event.
 2
Presentation on review of Kelvin Valley Action Plan


A presentation was distributed to all partners round the table 


looking at reviewing the current KV Action Plan.  Partners were 


requested to provide information on key projects involved with and 


aspirations, and also their priorities for the next 5-10 years.  Paul 


Kane to circulate contact details to LAG members for Kirsty Gray.
Paul Kane/ 


Responses due by 11th march 2011. 
Kirsty Gray


3
Previous Minutes

Cumbernauld College have put forward the 2 of their LEADER projects for an HMIE inspection.  A mention was given the Artist in Residence project.


The previous minutes from the 30th September 2010 we adopted and approved.
4                 Programme Update

LEADER LAG Chairs Update: 


The group were looking at progress on SRDP funds.


Diane McGill is going to speak to Keith Wishart on providing a 


report  on rural priorities for the KV area.


CAP Stakeholders Group:  Update provided by Forth Valley 

LEADER.


Scottish Budget Impact on LEADER:


There will be no impact on this years budgets, however the Scottish Government raised concerns over some of the programmes not having spend.  Papers were distributed to LAG’s on how monies could be re distributed.  Projects that are in the pipeline could see more funding coming through next year.

Project Status:


Our programme was overcommitted for project awards by £30000 at the LAG meeting in September, due to project under spends this over commitment is now back at £0.  


Projects were advised that final claims have to be processed for the end of the financial year.

Targets on the Business Plan are almost on track.

5                 SRDP Update – Rural Priorities Measures 321 & 341

KV LEADER LAG has been awarded a further £190,000 on 3rd August 2010 for the above measures – 321 is for capital expenditure on community facilities, and it must be a rural constituted group that applies for monies.  341 – will provide monies for training for a new community strategy.

There is the potential for a small number of projects with match of 50/90% from LEADER.  


Spend to be time framed for 2011, and to be promoted through the funding bulletin website etc.
F Tonner/


E Archibald

Potential Projects:


Lennoxtown Community Hall – 


Repair and upgrade to a building


No costs as of yet


Queenzieburn Community Centre –


Upgrade to hall floor


£20-25,000 project costs


Looking for 90% LEADER funding

Croy Miners Welfare - 



Upgrading Toilet Facilities


£67511.85 project costs


Looking for 90% LEADER funding


Twechar Youth Group (Time Critical) – 


Outdoor Pursuits Centre


£45608 project costs


£41047 LEADER funding


Project was advised to speak to BIG Lottery to scope funding for project.


Decision on this project by written procedure by the end of February.


Banton and Kelvinhead Communities Action Group


Multi Sports court


£54000 project costs


£44000 LEADER match


Applications to be forwarded to the co-ordination team by mid March.  Three quotes will be required, and information on how the project links in with the area strategy, and how it will be maintained
6                 LAG Future Meetings 

Future meetings should be set for April 2011 and September 2011, with the programme scheduled to close by the end of the year.  Initial applications have to be sent to the co-ordination team by the end of next week. 
7                 AOCB

Artist in Residence – panels now near completion, both projects will be completed by the end of the month.

BAYCB – Evaluation report will be launched next week


Diane McGill advised the group that she will be leaving North Lanarkshire Council at the end of March.  The LAG agreed that Mary Couldshed from East Dunbartonshire Council take over the chair from the next meeting until the end of the programme.

